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Definitions and cautionary note

Reserves: Our use of the term “reserves” in this presentation means SEC proved oil and gas reserves.

Resources: Our use of the term “resources” in this presentation includes quantities of oil and gas not yet classified as SEC proved oil and gas reserves. Resources are consistent with the Society of Petroleum
Engineers (SPE) 2P + 2C definitions.

Discovered and prospective resources: Our use of the term “discovered and prospective resources” are consistent with SPE 2P + 2C + 2U definitions.
Organic: Our use of the term Organic includes SEC proved oil and gas reserves excluding changes resulting from acquisitions, divestments and year-average pricing impact.
Shales: Our use of the term ‘shales’ refers to tight, shale and coal bed methane oil and gas acreage.

Underlying operating expenses are defined as operating expenses less identified items. A reconciliation can be found in the quarterly results announcement.

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for
convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to subsidiaries in general or to those who
work for them. These expressions are also used where no useful purpose is served by identifying the particular company or companies. ““Subsidiaries”, “Shell subsidiaries” and “Shell companies” as used in
this presentation refer to companies over which Royal Dutch Shell plc either directly or indirectly has control. Entities and unincorporated arrangements over which Shell has joint control are generally
referred to as “joint ventures” and “joint operations” respectively. Entities over which Shell has significant influence but neither control nor joint control are referred to as “associates”. The term “Shell

interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in a venture, partnership or company, after exclusion of all third-party interest.

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other than statements of historical fact are,
or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve
known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements
include, among other things, statements concerning the potential exposure of Royal Dutch Shell to market risks and statements expressing management's expectations, beliefs, estimates, forecasts,
projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as “anticipate’”, “believe’”, “could”’, “estimate”, “expect”, “goals”, “intend”’, “may”,
“obijectives”, “outlook”, “plan”’, “probably”, “project”, “'risks”, “schedule”, “seek”, ““should”, “target”, “will"” and similar terms and phrases. There are a number of factors that could affect the future
operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the forward-looking statements included in this presentation, including (without limitation): (a) price
fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share and industry
competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such
transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including regulatory measures addressing
climate change; (k) economic and financial market conditions in various countries and regions; (I) political risks, including the risks of expropriation and renegotiation of the terms of contracts with
governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared costs; and (m) changes in trading conditions. No assurance is provided that future
dividend payments will match or exceed previous dividend payments. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements
contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Royal Dutch Shell’s Form
20-F for the year ended December 31, 2016 (available at www.shell.com/investor and www.sec.gov ). These risk factors also expressly qualify all forward-looking statements contained in this presentation
and should be considered by the reader. Each forward-looking statement speaks only as of the date of this presentation, September 26, 2017. Neither Royal Dutch Shell plc nor any of its subsidiaries
undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially
from those stated, implied or inferred from the forward-looking statements contained in this presentation. This presentation may contain references to Shell’s website. These references are for the readers’
convenience only. Shell is not incorporating by reference any information posted on www.shell.com. We may have used certain terms, such as resources, in this presentation that United States Securities and
Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC. U.S. investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the
SEC website www.sec.gov.
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NMpo6nembl  BbiI3OBbI MMPOBOM 3HEpPreTukm

PocT rmobanbHbIX 9HEPreTU4ecknx NoTpedbHOCTEN NO Mepe YBENUYEHS
YNCNEHHOCTN MUPOBOIO HAaCENeHusi 1 NOBbILLEHUST YPOBHS XKU3H

.‘:._1“"’2,
X % " =

PocrT
YMCIIEHHOCTM
HaceneHus

Oxunpaetcs, 4to k 2050
rogy YMCNeHHOCTb
HaceneHus NnaHeThl,
cocTaBnsalLLEee CerogHs
7,4 Munnuapaos,
coctaBut okono 10
MUANnapaoB YEOBEK,
67% 13 KoTopbIX ByayT

npoXuBaTb B ropogax
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Pocr YCTONUYMBbLIN
aHepronorTpebneH cnpoc Ha
na TpagULUMOHHbIE
B 2060 rogy noTpebHoCTb B SHeproHocurTenm

SHEpProHoCUTENAX MOXET
yBENUYUTCA noyTn Ha 60%
MO CPaBHEHUIO C TEKYLLUM
YPOBHEM, a KONM4YeCTBO
aBToMobuMnen gocTnyb 2
munnuapgos (npotme 800
MITH., HaXo4sALWMmMXcs B
aKcnnyaTaumm Ha
CErOOHSLLIHNA OEHb)

K 2050 rogy npovsBoaCTBO
3IEKTPOSHEPIM 13
BO30OHOBMNAEMbIX
WMCTOYHUKOB MOXET BbIpacTu
TpOeKpaTHO, 0gHaKo, Ars

HeobXoaANMbIX
3HepreTU4eckmMx NPoayKToB
Ham no-npexHemy 6yayT
HY>XHbl 60nbLUMe 06beMbI
HedTK 1 rasa

: MPOM3BOACTBA BCErO CMeKkTpa :

CmaAryeHme

nocneacrBmMm

U3MEeHEeHM MM
Knumarta

ATmocdepHbie BbIGpOCHI C
HYNeBbIM COAEPXaHNEM
3arpsI3HSOLLNX BELLECTB —
NOTEHUMAnNbLHO
[OCTMXMMAs Lenb
4yenoBeyecTBa
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AvHaMmumka n3MeHeHMM B NPpOMbLILINIeHHOCTM 3a
nocnegHue 10 ¢c nMWHUMM ner

NMpoun3BoaAUTENbHOCTL B CTPOUTENTILHOM HopmupoBaHHbIN NoKa3aTenb Kan. 3aTpaTt Ha
oTpacnu 1 6appenb
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OcTtanbHble CEeKTOpa 3KOHOMUKY e CTpOMTeJ’leTBO

UcTouHmk : McKinsey UcTounuk: A Definitive 30-year History on Price and Cost in E&P Industry, IPA, April 2015
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180 -

ABTOMOOMNEC
160 4 TPOEHMe
140 -
120 4 B [o6biva

HEeMTUN U rasa
100 4o P
80 4 e v UcTouHuMK:
US Bureau of Labor
60 . T . . r ; , . . ] Statistics
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Copyright of Shell Global Solutions International B.V. September 2017 4



Bbe30nacHOCTb OCTaeTCHA BaXXHeMWmMmMm
npuoputTeTomMm B Haweun pabore

®m be3onacHOCTb COTPYAHUKOB U HAcerneHuda Tex MecT, rae
«llenn» ocylwecTBnaeT CBOKW AeATENbHOCTb

® Haw Beaoywmnn npuHumn - «Llenb Homnb»

®m 12 ) KnsHeHHo BaxHbix [1paBun

B [loCcTOsIHHOE COBepLUEHCTBOBAHME N MHHOBALMN

;JﬁO : ternational B.V. - , ) September 2017
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CHM>XeHMe noreHUuMarnbHbLIX NocneacTsmMm ansa
OKpyXamwliwieun cpeabl

® /Icnonb3oBaHue umetoLLeincs ® MHOrocTopoHHee COTpyAHMYECTBO B LIENsAX
NHAPaCTPYKTYPbI coxpaHeHuns Gronornyeckoro pasHoobpasus
® YnaenusaHue n xpaHeHne CO2 B JKorornyeckas oMMCTKa BoAbl
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HALL NEPCOHAN

®m TpyooyCTPOWCTBO TanaHTNMBbLIX CNeLnanucToB U farbHenwee
pas3suTue Ux npodeccmnoHarnbHbIX HaBbIKOB

m O6MeH onbITOM MeXay TPYAOBbIMU KOMNMEKTUBAMU, NMPOeKTamMu
N NpeanpusaTUSIMU U3 pasHbIX reorpaduyecknx Todek

B /icnonb3oBaHWe NepeanoBoro onbitTa — NOCTOSIHHOE

coBepLeHCTBOBaHNE

”/// 'f o -‘i‘.w@ Glc;bcﬂ Solutions |n?ernc1’riono| B.V.
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OpaHa opraHm3auma ona BCcexX NpoeKrToB

- _ A
| -

m EgnHas obbeauHeHHas opraHu3aumd, oTBevarollas 3a
peanusaunio Bcex NpPOeKToB, ocyLlecTBnaemMbix «Lenn»

B Cpepa OTBETCTBEHHOCTM pacnpocTpaHsaeTcsa Ha Bce
HanpaBneHus gesatenbHocTn «LWenn»

B OnepaTtuBHbIN NPOLECC NPUHATUS PELLUEHUIA, IKOHOMUYECKas
9 PEKTUBHOCTb, ONTMMAaribHOE NCNONb30BaHNE

npodeccruoHanbHOro noTeHumMana coTpyaHUKoB

.
Copyright of Shell Global Solutions International B.V.



OpraHnmsaumoHHasa CTpyKTypa

CoBeT ANpeKTopoB

[(NMaBHbIA UCNOSHUTESBbHbIA OUPEKTOP

[OupekTop no npoekram u
TEXHOSIOrUAM

McnonHuTenbHbIN BULIE-NPE3NOEHT
Nno NpoeKTam

MNOTEHUMUANDbHbIA NPOEKT

OTBETCTBEHHbIN 3a MPUHATUE PELLEHUN B
OTHOLLUEHMWN MOTEHLMANBHOIO NpoeKTa
I

KomuteT no pPacCMOTPEHUIO peLleHNA B
OTHOLUEHUN NOTeHUMaribHOro npoekrta

MeHenxep no 6M3HEC-BO3MOXHOCTSAM

I
Opyrve unexsl ['pynnsl no
MeHepxep npoekrta paccMOTPEHUO MOTEHUNANLHOro
npoekTa

MeHepxep no npeaBapuUTerbHON

npopaboTke npoekTa
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MoBbILIeHNnEe KOHKYpeHToCnocobHocTH

- 4 o Ene G B N OnpepeneHue
M3ameHeHne cuctemsl b = e . DI KOHKYPEHTOCMNOCOBHOro
OopraHusaumm NocTaBokK RS/ et . i cocTaBa npoekTa
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NUameHeHMe cuctTemsl opraHmM3allmm NnoCTaBoK

3AKPEMNEHHAS KYRBLTYPA OXPAHbBI TPYIIA S®MEKTUBHOCTb PAEOTbI
1 COLIMANIBHOM OTBETCTBEHHOCTY MOCTABLLMKOB

K 8 s TN // m‘x
P 3KOHOMUSA BO BAAMMOOEWNCTBU CO CTOPOHHUMU
KOM”AHV]HMV] yCTOMLlMBAﬂ ONHAMUKA COKPALLEHUNA 3ATPAT

TECHAH CB‘/-'|3b CTPOI/lTEJ'IbeIX N NMPON3BOACTBEHHbIX g ’
U,EHTPOB C HPOEKTHbIMVI OPI'AHI/ISALI.VIFIMI/I =

TPYLI,OBI:IE PECYPCI:I CTPOI/ITEJ'IbeIX n
I'IPOMSBOJJ,CTBEHHI:IX LlEHTPOB

KBAJTMOUKALINA NMEPCOHATA

‘\’,{; . \\

'\ -‘4! . . ‘ - ‘ X
L o e
iR .J:i COTPY.EIHW-lECTBO C FEHEPAJ'IbeIMI/I

g o I'IO,EI,PH,ELL-II/IKAMI/I
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OnpepeneHne KOHKypeHTOCNOCOOHOro cocrasa
n achdheKTuBHaA peanu3aumsa nNpoekKrTa

OBHOBJIEHUE NMPOEKTHbLIX CTAHOAPTOB

o NPOEKTHASA AKADEMUSA «LLEN»
MHHOBALIMOHHbIN NMTTYTIBC,

KOHLENUUA NATUTPAHHUKA

HALEXHOCTb, PACLMPEHHBIE BO3MOXXHOCTH
KOHKYPEHTOCMOCO @

BHOCTb, @

LOCTYMHOCTb Q

5

MENTORING &
COACHING

ﬁ B TUDele W PR Cramficld, [ S
el P it

Intagroted Enginsering Environment

FAPAHTUU OCYLLECTBJIEHUA NMPOEKTA

MEXAHWU3MbI U NMPOLIECChI 5
- L e
e

DCAF -

Cuctemb! KOHTpOns u obecneyeHns - - )
Ka4ecTBa Mo HarnpaseHusiM paGoT @ CTtparterusi BocnpousseaeHusi
anpoBUpPOBaHHbLIX TEXHUYECKUX peLUeHU

e p——
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OnpepeneHme NpPpoeKTHbIX TpeboBaHuM

KAMUTAJIbHbLIE 3ATPATbDI

o
-
[ |
3KCI‘InyaTaLI,I/IOHHaF| -
rOTOBHOCTb, BO3MOXHOCTb -\ /- TpeboBaHusi, BbIXOASILLME 32 paMKU
WS PREETTEL MUWHUMarbHbIX TEXHNYECKUX
ngOHTonp”mp‘HOCTb TpeboBaHuii 1 TpeboBaHW,
RODDY OB S onpeaendaemMblX
1 KOHKypeHTOCFIOCOGHbIM COCTaBOM
TpeboBanusa «Llenn» -_— l KOHKPETHOro npoekTa
[ |
| 1 [
MuHMManbHLIN coCTaB MwuHMManbHbIM cocTaB I KOHKYpeHTOCNOCOOHbIN COCTaB NpoekTa MonHbI cocTaB
TEXHUYECKNX TEXHNYECKNX npoekTta
TpeboBaHWiA, NPUHATLIN B TpeboBaHWI, NPUHATLIN B
oTpacnu «Wlenn»
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Cucrembl m npouecchl

HTEerpMpoBaHHasi cMctTema yrnpasreHus
NPOEKTOM BHeApEeHa Ha

obLekopnopaTMBHOM ypOBHE

OpHa cuctema, oHa rpynna npoLeccos

SRS e W A

m 8 NMPUHUMNMOB Ka4e€CTBEHHOIO UCMNOJTHEHNA NPOEKTA.

Bbe3onacHoe, HageXxHoe U 3KOHOMUYECKHN u

3P PEKTUBHOE UCMOMHEHNE NPOEKTa

Copyright of Shell Global Solutions International B.V.

BbinonHeHne gaHHbIX paHee obelaHum

CnaxeHHas paboTta Bcex KOMNeKkTMBOB

KoHTponb Hag cobnogeHneM HamevyeHHbIX 3TanoB peanusauum
npoekTa

[MoaroToBka ACHOro, KOHKYPEHTOCMNOCOBHOro 1 onpeaenieHHoro coctasa
npoekTa

dukcaums coctaBa npoekTa

[MpoBeaeHne npeaBapuTenbHOM NpopaboTkn (BblipaboTka KOHUEeNUmMm)
npoekTa HaCTOSbKO rMyBOKO, HACKOMBbKO 3TO MNPaKTUYECKN
OCYyLLEeCTBMMO

MakcrMmanbHO LWMPOKOE UCMOoSb30BaHWe AN1s Lenen npoekta crparerum
cTaHgapTu3aumm 1 NpUMEHEHNS yXke anpobnpoBaHHbIX TEXHUYECKUX
peLlueHnin

CobntogeHne TpeboBaHMin CTaHOAPTOB Y KOHTPOSIbHBIX MEPOMPUATUIA,
Ncrnonb3yemblX ANa NpoekTa
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NMNapTHepCcKue OTHOWEeHUA ANA AOCTUXXEeHMUSA
ycnexa

B YCTONYMBbIE AONTOCPOYHbIE OTHOLLIEHUS
m [1po3payHble cornaiweHma anga obecneyeHns / ‘
Ka4yeCTBa M YKPENMeHUst KOHKYPEHTHbIX NO3ULINIA ﬁ;s; \

®m B3aumHas Bbiroga ot obmMeHa onbITOM
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